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Category

Process Areas

Organizational Process Focus

Organizational Process Definition

Process Management

Organizational Training

Organizational Process Performance

Organizational Innovation and Deployment

Project Planning

Project Monitoring and Control

Supplier Agreement Management

Integrated Project Management

Project Management

Risk Management

Integrated Teaming (IPPD)

Integrated Supplier Management (SS)

Quantitative Project Management

Requirements Management

Requirements Development

Engineering

Technical Solution

Product Integration

Verification

Validation

Measurement and Analysis

Process and Product Quality Assurance

Configuration Management

Support

Decision Analysis and Resolution

Organizational Environment for Integration (IPPD)

Causal Analysis and Resolution
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CMMI 7¢ nmj'vn D'kwnin

™ an nimnvg 4-2 1ovn CMMI-n

1001 71N, N0 N RN TR ((Process Management) 'an 21an DMan e
[1AAXQ 070NN 7V '00'VVO DITTA HIO'X L|IAXRYTI LP''ND7 NDITA 11210 NP ,)'7NNN
.T'NNN I9'WN DYAN L [IARD NRYTN NYNLun D70N 007 YIx'an ninl

NP2 APYN Y700 0NN 110N 170N ((Project Management) p'opn® 71nn "7nn e
(Integration) 271wn 2101 ,012'0N 7101 DT 0790 7In D'MDONI D'TIN 7101 VRP"NO9N 7V
7117 D"0O'VLO DTV ,0A7IYN MIIX NTIAY ,0'790 7W A71WUN 7101 ,07"'1N95N 7V

.0 No

12 :0'Timy 190n

—8— [ S itSMF © nnmw nirpta '

ITIL ® is a Registered Trade Mark of OGC

)

(580447563 1'v) VTV 11721212002 TN/ 2177 017719 - itSMF

www.itSMF.co.il :1nnx

1534-834-7337 :0p7

34752 ,no'n 55 11'x 'M



l t S MF yran amaova myvin an g -igSMFE

The IT Service Management Forum

719'0 D700 NIt N7AR A7wn niwATA 7210 70N (Engineering) n''oTan on™an
19100 XINN A7'YI I'N NIN'KL|NNON NIN'SI1 NNI0ZVIX YWIARA NP NIYATA

,0'D'7NNN NID'R NNVAX L|NN'ON 2D 7w MIXNN 7101 :(Support) nDNIN DD™YAN
710" D700 0PN NIV7ZNNN N7aR D'70N NIRXINN NN NITTA DIY'" 07T NNTAN
YR NN D%90 ,NI7PN1 NIYaa v 2719'0 ,N271wn N Ty N2'ao

NN 7w nina 5 a1an CMMI-n

.071Y2 DIAXD 7D 0'X¥NI N, NM7NNNN NN T 1 ann

D'2'70N '9-7V D'OPN9N 71N DINNA NIZID' NIXINYT [IAIRN 72V NNAYNY NN IT 22 ann
JNID'R 7I0MY AN DTMYN DNYR AR ,DTomMNI DNYTAIM

,N070 (12K XN DT Y700 197 17w 0ropTt 9N DX 701y (12X ¢ nnn It (3 ann
.DTPNN 21X 71017 NIYAT XD DINYR DYORN9N 7101 DINNA NI71D'Y qona

D'TTAL 719'0 7712 ,nTIAYN 70N 7W pmyn DY 0V [IAORAY ARNY AN IT 4 ann
.DNMIRXIN 7¥ '00'VVO NINYI

'70N DX TANYT D7D NIKANYT [2RD 7Y . T'Nn 0D"0N I9'Y 9w nnn It :5 ann
.NNdN NI¥2 07X 070N DW'71,0'70V7 NIANNN NIRXINT IXNQ'Y NTIAYN

.(Capabilities) ni713' 7w niiw NN pw* ;9o

12 o —9-— S itSMF © nnmw nirpTa '
oy ason ITIL ® is a Registered Trade Mark of OGC

)

(580447563 "v) VT NM212002 770 2107 017719 - itSMF
www.itSMF.co.il :1nnx 1534-834-7337 079 .34752 ,no'n 55 118 'M



ItSMF

The IT Service Management Forum

yran naomvamrvn g ome -igSMEF

ITIL nTinn nnNpy - "2 N0

[tSMF WnN2a Newsletter #1-1 Xi1xn'7 N1 ITIL nTIMN NNy 7w 01150 1IN

D190 60 |2 7NN NA'NDILDIIMYN NRYA D'0NAN 28K DTINNN DHNNN 7V yTn XIxn? 170N ow
yan 191 (ITIL own [Xon) .IT Infrastructure Library n*7221x2 Ix ,"IT-n 7¥ nirmwnn n'M90" nny
JT 'y jnn "'y 0312 nIwyY 12X Yo7 Xia IT-n 7w 179N ' N1am? n'vNan

ITIL ¥ 77imn n1an

Guidance

Process

Service Management:

Service Support

Incident Management (Event + Service mgmt.)

Problem Management

Change Management

Release Management

Configuration Management

Service Management:

Service Delivery

Continuity Management

Financial Management

Capacity Management

Availability Management

Service Level Management SLA

The Business Perspective

Business Relationship Management

Supplier Relationship Management

Planning, Review and Development

Communication Education and Liaison

Planning to Implement Service Management

ICT Infrastructure
Management

Design and Planning

Deployment

Operations

Technical Support

Application Management

Application Requirements

Application Design

Application Build

Application Deploy

Application Operate

Application Optimize

Security Management

Control

Implement

Audit and Evaluate: Security reviews of IT systems

Maintenance

Report

Assets Management

OGC nXXINM ITIL M0 Nipn

12 :0'Timy 190n

—10 —

[

S itSMF © nnmw nirpta '
ITIL ® is a Registered Trade Mark of OGC

)

(580447563 1'v) VTV 11721212002 TN/ 2177 017719 - itSMF
www.itSMF.co.il :1nnx 1534-834-7337 079 .34752 ,no'n 55 118 'M


http://www.itsmf.co.il/Articles/itSMF_publication-What_is_ITIL-2006.pdf
http://www.itsmf.co.il/Articles.htm

l t SMF yrnn pmanova mrwn i ome -1igSMF

The IT Service Management Forum

:(Guidance) nirnin noon nTIMNN 0NA7 0'21Tin 8 7y nnnwin ITIL NnTinNn
.|7n'7 qwnna 7200 X (Service Management — support & Delivery) nin'win 72in e

,1IRN 7w 'poyn TN NINY (The Business Perspective) [110'k0 NNUNY7 IT-n IXNn o
170V MR YX¥A7 [120'K7 yronw IT N"avT0oN wiaal ,0'wNT T 'Mmin'w yy nidn

JDwwnn 9w mr-or 21ivon ((ICT Infrastructure Management) 2iwnnn NIMuN 71yon e
JDYNN 7w N'0'oa NITNNI,NIZPNA 719'0 ,NIMWOXR NI'YYA IN'TLIT-N 2¥n 7Y yT'n qI0'K

INT :(Planning to Implement Service Management) NiN'wn 71N NN DX DU 'K @
D70 A¥NN NINM 'R NINN DIYY '70N DX Ny L IT-0 TRt 2 "anarn yyir'n
VYXIN'Y 212X 1N 10N, 0'WNTA IT-D in'wn TR 73 7w (‘poyn) 11vn Nian LA
.D'UTN NTIAY 27001 ITIL nva7minn nodn 2py

[12'RN 7w nirypr7oxrn 719N NN N Tan ((Application Management) Nty 7ox 710 e
AYNNN 'UNnwn — DNMINER?7 In'RN'Y 7D

VTN NNLAX 7W D'VPOON] 790NW qIaN :(Security Management) yT'n NNVAX 71N e
JITT 'WXNNRA VTN TIA'RN AWNNN NIDIYA 7V N1an7 DI0AN w17 ITponn .JIiaNa
(M2a ISO) .nt n"NIn 190 72y N7 ITIL y*mn ISO 17799 n'yxnXnY DIANY

JIR2 YTIETIND 7V VTN DR MY 9Iox7? 7'X ((Assets Management) D'0d1n 710 e

ITIL 'o%7 nin'wn 71017 aT1ayn 70N
NINYN DNIKA D'ynnwn 0722 ITIL my 2 T 902 om»pw nTiay D'20n 10 nv1an ITIL nTinn
:(D'2102 D'MIwN DI DDYNNN Y

Incident ) D'v'R 7101 e
Service Management Tvn :(Management

""" Help Desk-n 71n'1 2" iwn

.(Service Desk)

NI'vaa 719'0n 7101 e
.(Problem Management)

Change ) D"nn'wn 71N o
.(Management

NXONI X7 INNY e
.(Release Management)

Securi MIXNN 71N e
-’ _ .(Configuration Mgmt.)

I-til Consulting Man 7w ITIL ™70 7T N Continuity ) nio'x1n 71N e
.(Management

.(Financial Management) ni'i7yvn 71n
.(Capacity Management) n712'pn 71n1) e
.(Availability Management) niamr 71n1 e
.(Service Level Management SLA) NiN'wn N1NX1 719'0 e

L= |

Perspective

ICT
Infrastructure
Management
<@O—03T 0~

Service
Delivery

anagemer

Application Management

[tSMF "nxa Newsletter #1-2 XIxn'7 N1 n78 NT1IAY D00 2V X0 oN'o

. S itSMF © nnmw nirpta '
12 :0*Timy 190N -1 -

ITIL ® is a Registered Trade Mark of OGC

(580447563 1'v) VTV 11721212002 TN/ 2177 017719 - itSMF
www.itSMF.co.il :1nnx 1534-834-7337 :oppo .34752 ,n9o'n 55 7' 'm


http://www.itsmf.co.il/Articles/itSMF_publication-What_is_ITIL-2006.pdf
http://www.itsmf.co.il/Articles.htm

l t S MF yrmn peaanva mrvn sann o -igSMFEF

The IT Service Management Forum

D'V 71n1%7 PMI 77Tim n'¥xnn - "1 nv0)

PMI 9w 7Timn nian
PM Knowledge Areas

Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management
PMI's PMbok :1ipn

2TImn 790n DNA D'RYIIN VIN'D
:07"'ND 701NN DdINAY D'MNIA NNdA 7901 PMI '9-7y Do N9 71nn

NN 11ON ,NIN'9n 110N :(Project Integration Management) 07" 1ND 702 N'¥1A0I'RN 71N o
JVIXT7 1511 12aynn 070N 1 DIXD L,N71Y9
NI'INIMNIELORYNS 7Y 0NN ITNN A7W 70 7w D'wATAN (XY 0P N9N 71N 170N
27w 75 Dy NITTIANNY NIYNTN

n7DNN e (SoW) n7iDn naTan (Project Scope Management) 0OP*'1N9N N7DN 71N e
.N70N2 01w 721n1Y nio'w L(CR) n7Dn ovi'w 7y npa ,(WBS) nTiavn 1y

717 wian ,nTay Q' JNyY? NiaoL (Project Time Management) 0"'N91 |nTn 71N o
117 Mpa ,0191 V1A NV

[TRIX? NIV'Y ,NMIYNI 0'axwn 10N :(Project Cost Management) 0Z"'N9N NIV 7101 o
Q7Y Mz 2'pn NdN LN

JID'R M NIRRT 110N ((Project Quality Management) 0j''N92 NID'RN 71N o

,07'"'1N97 X" o011 :(Project Human Resource Management) 0j7"'1N9] WIIXK "ARWUN 71N e
,O""NON NIY L IFMIYOWNI QRN NIANN L0 NN 701NN N2 N2RA0N DX WIA'AI NIN'D
My va

NIFT VTN N¥9N 21111 :(Project Communications Management) 0?''N91 NMIYPNN 71N o
.0'wixa 7y

Risk ) n1ix'o 1n'7? n1xn :(Project Risk Management) 07" 1N91 D1ID'0 71N o
D1I12'0 7V Nj7al Ayn ,0112'07 NIyN |11ON ,0113'0N NNIN 1971 NN ,(Assessment
.(Risk Management)

(125N ,0'7INn wia'a ,Make or Buy :(Project Procurement Management) 0j7'1N91 won 71N e
.NTINN 7101 ,790 N1'NA L,WOT MINTA 7101 ,nantn

12 :0*Tmy 190n —-12 -

S itSMF © nnmw nirpta '
ITIL ® is a Registered Trade Mark of OGC

(580-44756-3"v) VT NUS1002 N 21N 017719 - itSMF
www.itSMF.co.il :mnx :anx 03-7370707 o079 ,03-7370747 :po70 54101 7ximw nyaa ,222 1'n



	מבוא
	המשותף לשני המודלים:
	השוני בין המודלים:

	ההבדלים והדמיון בין מודל CMMI למתודת ITIL
	הדמיון בין המודלים:
	ההבדלים בין המודלים:

	מהו מודל CMMI, ולמי הוא מתאים יותר ?
	מהי מתודת ITIL, ולמי היא מתאימה יותר ?
	מהו מודל PMI, ולמי הוא מתאים ?
	נספחים
	נספח א' – תמצית על CMMI
	מבנה המודל של CMMI
	הנושאים העיקריים של CMMI

	נספח ב' - עקרונות מתודת ITIL
	מבנה המודל של ITIL

	נספח ג' – תמצית מודל PMI לניהול פרוייקטים
	מבנה המודל של PMI
	פירוט הנושאים בהם מטפל המודל




