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BDA-Projects

—HP PPM Implementation

—IT Project Management

— Managing the financial aspects of Projects
—Unique Training & Workshops

— Scrum® Project Management

— Governance, Regulation & Compliance
—IT Strategy Consulting

—Insurance & Finance specialization

—911 Projects
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ITIL v3
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BTO Strategy

Business Technology Optimization
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HP Software BTO portfolio

The industry’s most comprehensive IT management portfolio

Business outcomes

STRATEGY APPLICATIONS OPERATIONS

Quality Business Service Business Service IT Service
Management Management Automation Management

Project & Portfolio Quality Operations Orchestration
Center

Management
Center Business
Availability Client

Center Automation
C1O Office Performance Center

Center '
Operations Service
Center Management
SOA Center
Center Application N Data Center

‘ Automation
Security Center Management Center

CTO Office SAP, Oracle, SOA, J2EE, .Net Center

Configuration management service (uCMDB)
|
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ITIL Processes

From ITIL w2

CONTINUAL SERVICE IMPROVEMENT

M TRANSITION OPERATIONS

manacement

Service level Awailability Service asse Incidant
management management manggement

Capaciby Prablam
management management

Financial IT sarvice R ard
management continuity mgmt. deploy mgmt,
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PPM delivers key values of ITIL v3

5. Support

fﬂ 1. Initiate/Design

6. Analyze/Optimize .
sl | \ HP Project
Aggregate Demand

Reporting and Analytics \ :

| ' ortfolio .
Usage / Chargeback p . Prioritize Investments
Service Optimization e management Build and Test

2. Define/Discover

Business Service Modeling

Incident Management o e AP
Change Management : é Discovery
b ) Service Level Definition

Problem Management

PROJECTS

4. Monitor 3. Publish/Deliver

Service Catalog
Service Selection
Value/Cost Statements
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Health Check
Service Level Monitoring
Event Generation
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ITIL v3 mapping for HP PPM solutions

» DC IT Perf. Analytics * SMFoundation « DC IT Perf. Analytics
» DC Decision Optimization » DC IT Perf. Analytics

CONTINUAL SERVICE IMPROVEMENT

HP PPM Center

HP SM Center

PROJECTS

Strategy Service catalog
generation management

« PPM Portfolio

« PPM Portfolio

Service
portfolio
mgmt.
* PPM Portfolio

* SM Service Catalog
* AC Asset Portfolio

Financial
management

¢ PPM Financial
¢ AC IT Financial
¢ DC IT Perf. Analytics

: » DCIT Perf. * AC Asset Portfolio
SM Service level Analytics . CMS (UCMDB)
Supplier Capacity Knowledge
management management management
* AC Contract e AC Asset * SM Knowledge
Portfolio
Information IT service
security continuity
management management

* DC IT Perf. Analytics
* DC Bus. Impact Analytics

e e

PPM Project, Program, Resource, Time & Demand

Optimize Service Design through

©ZU0Y HF Contidential

Change
management

* SM Service catalog ¢ SM Change

Demand Service level Availability Service asset Transition Incident Access
management management management & config planning support management

OPERATIONS

Event

management

management

* PPM Project, Program « SM Incident

& Resource

« SM Problem * SMRequest
¢ AC Procurement

Release &
deploy mgmt.

* PPM Deployment

SEIV(E
evaluation

¢ DC IT Perf. Analytics
« DC Bus. Impact Analytics
* Change Control Management

Service testing & Problem Request
validation management fulfillment
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HP PPM %y van
Project and Portfolio Management

HP Project and Portfolio Management Center™
Dashboard
Portfolio optimization
Project Portfolio Program
management management management
Financial Time Resource
management management management

Center Management for Quality Center | Center Management for Performance Center
‘WorkHow I Administration | Security | Web services

/
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D'V 021N — PPM %y van

— Strategic Portfolio Planning

— Enterprise Program and Project Management
— Enterprise Resource Management

—IT Supply/Demand Planning and Control

— Governance, Risk, and Compliance
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ROI Benchmark Scorecard

$ Payback from PPM

HP PPM Center’s payback horizon occurs within the f

Source: Gantry Group HP PPM ROI study 2008 profiled
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HP PPM Center provides measurable ROI- (1t Year)
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— www.BDA-Projects.com

— ada@BDA-Projects.com

— Ada Markman E
— Ada Markman Linkedm

— 054-7335566
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